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1. "Property Requisitioning Authority" is a system to provice coatrol 
over the value .of materiel and supplies which can be ubdilined hy ouy Apency 
component. Under the contral procurement allotment conecgu Pollewet Dh wae 
Acency, the bulk of funds budgeted for property cach year by indivicual come 
ponents is allotted to the Office of Lomisties to caver propesty procurenent 
costs for both "direct purchase and issue" mteriol end neccsoury voeplguishzents 
of stock for materiel issued from Agency inventories. i 


Ae The count ef procurement allotments to the Q?fPfiee of Lovistics each 
year represents a ceiling which that Offica cennot encecd Tor the purchase 
materiel for direct issue or stock replenisiment., Accordingly, soos wypa or 
control is required to preclude excensive requisitions being ploccl oat Logistics 
by using components. Instead of fund allotments being made to the usapg cone 
ponents for the portion of Agency approprintion authorlzcd fcr property, & 
"Peoperty Requisitioning Authority” (PRA) 4s provided to cach ccmgornunk wilieh, 
in effect, represents a top limitation on the component's aubnority to: “ul 
gition materiel. In the aggregate the total PRA inaued to G14 eomponspis 
equates generally with the total anovat bud;cted for property Lor the Piscal 
years 


3. Agency reguintions require cach Agoncy component to maintain @ control 
record of ita use of PRA, and to certify on each requisition placed thet unused 
PRA is available to cover the recuisition. The Office of Logistics anfi Plelid 
inventory locations accept requisitions so cerbigicd without molutaining sepae 
rate records to preclude excessive reqiulsitionin: by the wroquenting caiponcats. 
The effectivencos of this PRA control systen, thorsefore, depois to a fiarge 
extent on the integrity of personnel in Agency components to ecrtity ap to the 
availability of FRA only when umised balances thoreof exist. i 


4, «= An requisitions are released to Lecistics, the requisitioning component 
price the requisition and reduets the balonce of to PRA rovsiniugy avedlcblce 
fio. con oo each month each counonent reports ite total reculcltions to tha 
Ofr¢cice of Finsnce where a& suwnarv control is redntained showirs tha otptuc of 
all usea of PRA throuvhout the Avoncy. One dirficulty with tiis contrrl, howe 
ever, develovs from a timing standpoint as couponcnta do not have camicte 
eurrent knowledra in some cases as to the value of properly reculsltiogncd 
throush tha current montheend by their flald activities. ‘vo overcoue phic 
difficulty, it is recommended that cable advices be cbteined each montheend 
from those ficld locations which are requisitioning substantial volimigs of 
prope; uy, ot least during critical periods of the yenr whea cvaiiablie procures 
nent funds are relatively tight. 
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5. When any component specifically buigots for Jones Jew Gime procure 
Sor which orders must be pleeed in one fiscal yezr to essure cc “Livery in ououce 
quent years, the compone sht'@ FAA ion clerged in the ycor rec sant aoe eee 
is node to Loristics (this. fo usually the year the purchase contract is 
J” the property 190 received ina subsequent year ond is for dk Wavory een 
orisinal recnisition, the iosue may ba “charced acoinst the erigis aL Licks 
event, hovever, the procurencnt beconcs a stock item for inoue ac and wnea nee 
by individual components for which stocle replenishment will bo reqnived, thon tas 
current Toa of the requisitioning comonent will be charged for the isiu? at tha 
tine the "issue requisition" is placed. If the item is not to be replaced, the 
Yueeot Division will make avatluble to the requisitioning component cur rout year 
“yovunded” PRA to cover the issue. 
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6. “So summarize, under this system the amount of ee anproprinted Lor 
procurement is placed by allotment under the coutrol of tha Office of fozisties 
and other components and an equivalent amount of FRA is provided to ¢ aLL ucing 
ecnponents. If cach component Limit 6 ita property requisiticss vithin its 
individual authorized PRA amount, sufficient funds should be cvallabie to effect 


the necessary procurements and maintoin established stock lovola. Cercain Factors, 


however, tend to counteract against this balance; sone of the more important of 
these are briefly discussed below: 


me In periods of rising prices costs of stock rer plenicancnt will exeeed 
the value of property igsucd bescd on fined unit prices, with & 
consequent impairment ia Agency overall inventory jeveis. Tals 
fector could be overcome either by including an enount to cover 
rising prices in annual budget cubmissions or by ivelu ding a factor 
to recornine the rising price trend iu ectabiiching the fines unit 
prices charged to uscrse 


be Spoiled, damaged, end cbsolescent stock items wil reduce stock icvels 


without offsetting funde being avelleble for repleuishmcat; - Commensation 


for this loss could be achieved over o period of ting by appropriate 
rococrnition ef this factor in setting the fixed unit prices cherged 


to uscra, or provision therefor could be added to exnual budret, requests. 


4 


@. Required Increaces in eatedlichea stock levels ue provide Lor specivic 
types of materiels needed for essential but = an od oparacions 
diminishes the axount of funco avetiebie Tor ph  cotivities. This 
factor must be met whenever substontinl wolves “CQ involved ivy elearly 
identifying the unplanncd activities ond secxing alditional funds frou 
whatever sources ere Gvallable to cover the property procurement 


roquirements. 
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